The Athens Bulldog Swim Club

—A USA Swimming team based in Athens, Watkinsville, & University of
Georgia's Gabrielsen Natatorium

ABSC Volunteer Policy

Hosting swim meets is an important part of ABSC. Hosting keeps our families from having to incur
travel costs, and allows our athletes to rest at home and in their own beds. Plus, we have one of the
best pools in the country. That said, hosting meets is a big responsibility, and it takes many more
people than our coaching staff to execute. This is why we ask every family who has a swimmer
participate in a home meet to contribute. Our volunteer policy is as follows:

Policy Summary: If your child swims in a meet, a representative from your family must volunteer
for the designated number of sessions for that meet.

Implementation:

e Volunteers will serve as lane-timers unless working as an official or other meet management
personnel (announcer, hospitality, etc.).

e Representatives of your family can include parents, siblings 12 & older, grandparents or other
family members, babysitters, etc.

e Our volunteer coordinator will send out a sign-up genius during the we prior. You can pick
which session you’d like to work.

e Ifall sessions are full, then you will be expected to sign up first for the next meet.

e  We will track how many sessions each family works through officiating and timing.

e Those who repeatedly avoid volunteering may lose their swimmer’s ability to participate in
future swim meets or be subject to fines.

One of the things we emphasize in practice is leadership through example, and how a good teammate
can make not only him or herself better, but others as well. And while lessons can be taught in
practice, they are more likely to be ingrained if they're reinforced outside of practice.

When parents volunteer, they reinforce that sense of common purpose, and in a very important way,
become part of the team. Parent involvement is essential to the culture we have always tried to foster
at ABSC and your compliance with the aforementioned policy goes a long way towards helping us
teach your children the important lessons that sports can afford.
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